
Case study: ETC Consul

How ETC Consult helped Tracworx match 

people with the right jobs and identify growth 

areas using the AEM-Cube®

Why did ETC Consult choose the AEM-Cube

“The entire framework of the AEM-Cube is very easy to understand. It helps you see where you are in relation to 

other people and how other people see you.”

ETC Consult (Education, Training and Career) is a leading 

provider of scientifically-backed career guidance, 

psychometric assessments, psychometric selection and 

training services to the Irish market. ETC Consult has 

been helping individuals pursue a career that fits their 

personality, interests and aptitude for 40 years. Its services 

for corporate clients include training HR departments in 

the use of psychometric assessment to drive engagement, 

productivity and revenue. This is achieved by enhancing 

their staff selection procedure through the use of 

psychometric instruments, competence-based interviews 

and background checks.  

After looking for a scientifically valid and easy to use 

strategic HR and L&D assessment, ETC Consult decided to 

use the AEM-Cube to help make teams better and improve 

individual performance. They have recently started using 

the AEM-Cube for team development and team cohesion 

sessions. The goal is to also use the AEM-Cube for 

leadership development programmes in the future. We had 

the chance to talk to Stephen Shortt, Managing Director at 

ETC Consult about how the AEM-Cube was helpful to his 

client Tracworx, and discussed the overall experiences and 

learnings related to the AEM-Cube so far.



The challenge: finding the right tool to make Tracworx’s team more cohesive 
and allow operations to run smoothly 

The solution: AEM-Cube to support scaling up and growth 

It’s the people within organisations that make growth 

possible; something which was clear to both Tracworx and 

Stephen Shortt.

That is why they set out to kickstart a short but impactful 

process that would give teamwork and thus the growth of 

the company a boost. 

How did it start?

By discovering the strategic skills of each person and each 

team. “The AEM-Cube helps you go beyond what you 

can do well, and identify what you can do repeatedly with 

sustained energy and motivation, it shows people’s sweet-

Tracworx is an Irish family business focused on software 

development that was founded by three explorative 

entrepreneurs. There were several reasons why Tracworx 

was in need of the learnings provided by the AEM-Cube:

• Tracworx is currently hiring many specialists in logistics 

and software, making it imperative they hire the best fit 

for the role.

• Tracworx needs to combine its start-up roots with a 

certain degree of maturity in order to continue growing 

and attract employees that fit the strategic-growth 

profile.

• Tracworx is constantly innovating and searching for 

ways to make its team more cohesive and allow its 

operations to run smoothly. 

“The AEM-Cube was really beneficial to Tracworx, as they discovered what they strategically need right now and in the 

next phase to succeed. I can see how this would be useful in all kinds of companies, and be used by entrepreneurs, 

entrepreneurial teams, startups and more established companies in order to help them identify the next step to start their 

Growth-Curve and keep growing.”

It was important for Tracworx to identify the stage of 

development they are currently in, and discuss where they 

see themselves in the future, while assessing how well they 

are currently innovating. In addition, Tracworx is hiring new 

specialists in logistics and software, which means they need 

to ensure they find the right candidate with the necessary 

amount of expertise and maturity for each role. Finally, 

Tracworx was eager to expand its knowledge on how to 

keep growing and evolving with the help of concrete tools 

and insights.

spot”, says Magali Coello, Lead International Business 

Development at Human Insight.

Participants answered their 360 questionnaires on strategic 

talent and behaviour and received a personal briefing, 

after which they had the space to reflect on how to apply 

their talents. Stephen Shortt led a group session with the 

Tracworx team, where a strategic dialogue was set in 

motion that has allowed them to identify which growth 

stage they are currently at and how they can continue to 

develop. The idea is for ETC Consult to get Tracworx to 

train someone internally after the group session, so they 

can follow up on feedback to onboard new members.



Results: An assessment tool ideally suited to fit their needs

Learnings: new knowledge on how to keep innovating

What is necessary to grow? Are more people needed? 

And what kind or engagement is desired? What needs 

optimising and what requires innovation? And who can take 

care of that?

The AEM-Cube helped Tracworx identify their current 

growth phase while foreseeing the next phases and the 

necessary efforts to get there. The AEM-Cube also proved 

insightful when finding the right candidate to match a 

It was beneficial for Tracworx to gain an understanding of 

not only where employees currently find themselves in the 

AEM-Cube (e.g. process driven or relationship focused), but 

also identifying which stage of development the company 

is currently in, using the Growth-Curve assessment. The 

Growth-Curve provides insights into which phase of growth 

your organisation is facing right now. It then tells you what 

you strategically need right now and in the next phase to 

succeed. 

Identifying where they are now and where they see 

themselves in the future, as well as assessing their 

innovation skills, helped Tracworx ensure that the people 

with the right skillset are involved in the process of 

innovation. This will allow Tracworx to keep growing and 

developing. 

specific role. In addition, the Growth-Curve assessment 

helped ensure that people who are good innovators are 

being included in the process side of things, so Tracworx 

can keep growing and evolving. Employees at Tracworx 

reported that using the AEM-Cube was very engaging and 

participants felt they gained many new insights as a result of 

working with this assessment tool. 

Due to the AEM-Cube’s success, ETC Consult will be using 

the AEM-Cube alongside the Hogan assessment to help 

give corporate employees in Ireland a better understanding 

of where they currently stand within the company. The goal 

is to also help companies identify potential gaps and blind 

spots by using the AEM-Cube, in order to grow.

ETC Consult will also put together a leadership 

development programme in the future that companies 

can use in-house. This will include an element of team 

development provided by the AEM-Cube and an element 

of individual feedback provided by the Hogan assessment. 

ETC Consult also wants to train more people to be AEM-

cerfitied in the future, so they can use the modules based 

on what they have already learned.



About AEM-Cube

About Tracworx

The AEM-Cube is an assessment tool based on more 

than 20 years of research. It helps individuals, teams and 

organisations worldwide to realise the growth potential of 

people and link this to strategy. The AEM-Cube is based 

on ‘Attachment’, ‘Exploration’ and ‘Managing Complexity’: 

three dimensions of change and growth. Individuals gain 

an insight into their natural contributions to this. Everyone’s 

unique preference is positioned in the AEM-Cube, with 

which strategic dynamics within business units are then 

mapped. The AEM-Cube is used internationally to help 

individuals, teams and organisations with matters like 

organisational growth, change and personal development.

Tracworx is an Irish software development company 

dedicated to building the fully integrated digital 

infrastructure to enable returnable packaging. By using 

Tracworx’s technology, companies are able to track 

products through the supply chain, understand consumer 

behaviour, reduce wastage, improve sustainability, generate 

consumer engagement and create a returnable packaging 

infrastructure to change the way they do business.


